
What’s a common error that businesses
make when implementing or integrating new
telecom technology, and how can it be
avoided by working with a trusted, experi-
enced professional?
A common error businesses often make when
implementing or integrating new telecom
technology is incorrect network configuration,
which can lead to service disruptions,
increased costs and customer dissatisfaction.
Misconfigurations can significantly impact
network performance, causing issues like slow
internet speeds, dropped calls and buffering
during peak usage times.

Working with a trusted, experienced pro-
fessional partner like NetCarrier can help avoid
these pitfalls. NetCarrier’s team of deploy-

ment specialists and voice and network engi-
neers brings valuable expertise in network and
voice configuration management, ensuring
that all configurations are accurate, adhere to
industry standards and are optimized for your
business use cases. They can also provide
ongoing support and monitoring to quickly
identify and resolve any issues that arise, min-
imizing downtime and maintaining high serv-
ice quality.

How should an expanding company scale its
telecommunications in proportion to its
growth?
Scaling telecommunications in proportion to a
company's growth involves strategic planning
and investment in the appropriate infrastruc-
ture, technology and processes. Start by
working with a trusted business communica-
tions vendor like NetCarrier or a consultant,
and then conduct a thorough assessment of
your current telecommunications infrastruc-
ture and forecasted future needs based on
projected growth. Consider factors like
increased data traffic, additional users and
new service requirements. Your vendor can
provide pricing, implementation and ongoing
support information. It’s a good practice to
compare at least three vendor proposals to

make the best decision for your business.

Are there any misconceptions about cloud-
based communications you typically have to
correct when you're working with clients? 
There are several misconceptions about
cloud-based communications that often
come up. Security, loss of control, complexity
and integrations, call quality and costs all
seem to be on people’s minds. Communica-
tions systems have been delivered from the
cloud for decades—does anyone remember
the old Centrex, or central exchange, service?
It was basically delivered from the New York
telephone data center in the Financial District.
A lot has changed since then, and cloud com-
puting has become ubiquitous, but the era of
on-premise private branch exchange (PBX)
systems has passed. They are still out there
but the benefits of the cloud are undisputable
and outweigh even the biggest critics’ con-
cerns. NetCarrier’s nCloud provides easy-to-
use, flexible, reliable and cost-effective busi-
ness communications from the cloud.
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What are some best practices
for HR technology selection?
Selecting an appropriate HR tech-
nology better aligns operations
with strategic initiatives, but it
isn’t a silver bullet. Before under-
taking a new HR technology
selection, we recommend evalu-
ating your existing technology
considering functionality, costs,
usage and organizational readi-
ness. This approach identifies
gaps related to technology fac-
tors as well as non-technology
factors like internal policies and
processes, data, communication
or training. Clearly defined criteria
for what success with the new

system and vendor will look like is
crucial for a successful transfor-
mation. 

How is AI being leveraged
to enhance HR technology
functionality?
HR technology tools offer AI
enhancements including natural
language processing, which
means you may be able to type or
speak to the software to develop
reports or perform tasks. Real-
world examples of AI in HR tech
include resume ranking or screen-
ing, interview scheduling,
performing online interviews,
defining training programs,
recommending feedback for
employee management and
more. Before investing,  we advise
clients to ask  questions about
how the AI was developed and is
being leveraged within a tool. If a
vendor can’t explain their AI func-
tionality and the data it uses to
make decisions, it is a red flag. 
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businesses make with new
technology, and how can it be
avoided?
A frequent mistake is underesti-
mating the importance of plan-
ning and change management.
Often, the focus is on technical
features and functionality,
while the impact on people and
processes is overlooked. This
can result in employee resist-
ance, poor adoption and ineffi-
ciencies outweighing benefits.

An experienced professional
can guide them through plan-
ning to post-implementation
support. Experts can identify
potential challenges early, align

technology with business goals
and manage the change effec-
tively. They can also offer train-
ing for a smooth transition, and
recommend phased rollouts to
minimize disruptions.

A trusted advisor can also
provide insights into industry
best practices, helping busi-
nesses avoid common pitfalls
and make well-informed deci-
sions. By collaborating with
someone who understands
technology and business, com-
panies ensure long-term, sus-
tainable integration success.
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